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BPS & COUNTRYSIDE STEWARDSHIP: 
THE SHORT TERM 

John Read MRICS FAAV

Partner, Winchester 
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BPS 2021



2021 to 2024

Sliding Scale 

Progressive Reductions

2025-2027 ?

Payment Calculators 

BPS PAYMENT REDUCTIONS 
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Retirement Scheme 

2021 Consultation 

2022?

LUMP SUM EXIT SCHEME 



Mid-Tier 

Wildlife Offers 

COUNTRYSIDE STEWARDSHIP 



CONCLUSIONS?



ENVIRONMENTAL LAND 
MANAGEMENT (ELMS): THE FUTURE

Ross Kent

Partner, Oxford 



Agriculture Act 2020

First UK Agricultural Policy since 1947

Little/no reference to food production

Environmental benefit

Public money for public good 

Focus shift from results to actions

ELMS



25 Year Environment Plan

Clean air

Clean and plentiful water

Thriving plants and wildlife

Reduced risk of harm from environmental 
hazards such as flooding and drought

Enhanced beauty, heritage and 
engagement with the natural environment

Mitigating and adapting to climate change

Carbon net zero by 2050

ELMS



Sustainable Farming Incentive

Measures compatible with farming

Local Nature Recovery

Measures alongside farming for 
species and habitat

Landscape Recovery

Larger scale collaboration

ELMS



SUSTAINABLE FARMING INCENTIVE (SFI)

Improving environmental 
performance of farming operations

Environmentally sustainable
farming and forestry practices

Action rather than outcomes

Pilot trials 2021

Fully open in 2024



SUSTAINABLE FARMING INCENTIVE (SFI)



LOCAL NATURE RECOVERY

Support local nature 
recovery and local 
environmental priorities 

Encouraging collaboration
between farmers

Piloting in 2022 

Launch in 2024



LANDSCAPE RECOVERY

Landscape and 
ecosystem recovery 
through long-term 
projects, such as:

Restoring wilder 
landscapes in places 
where it’s appropriate

Large-scale tree planting

Peatland and salt marsh 
restoration

Piloting in 2022 

Launch in 2024



SFI – EXAMPLE PAYMENT RATES

STANDARD INITIAL BASE RATES (FIRST PHASE 
OF PILOT ONLY)

Arable and horticultural land standard from £28 up to £74 per hectare

Arable and horticultural soils standard from £30 up to £59 per hectare

Improved grassland standard from £27 up to £97 per hectare

Improved grassland soils standard from £6 up to £8 per hectare

Low and no input grassland standard from £22 up to £110 per hectare

Hedgerow standard from £16 up to £24 per 100 metres

On farm woodland standard £49 per hectare

Waterbody buffering standard from £16 up to £34 per 100 metres

Source – Defra



SFI – IMPROVED GRASSLAND STANDARDS



SFI – ARABLE & HORTICULTURAL 
LAND STANDARDS



SFI – EXAMPLE PAYMENTS

LAND USE
INTRODUCTORY LEVEL INTERMEDIATE LEVEL ADVANCED LEVEL

PAYMENT PAYMENT PAYMENT

Improved Grassland £27/ha £62/ha £97/ha

Improved Grassland (soils) £6/ha £6/ha £8/ha

Improved Grassland Total £33/ha £68/ha £105/ha

Unimproved Grassland £22/ha £89/ha £110/ha

Arable Land £28/ha £54/ha £74/ha

Arable Land (soils) £30/ha £47/ha £59/ha

Arable Total £58/ha £101/ha £133/ha

Woodland Management £49/ha (not available) (not available)

Hedgerows £16/100m £21/100m £24/100m

Waterbody Buffering £16/100m £29/100m £34/100m



'INSUFFICIENT COMPENSATION'



'INSUFFICIENT COMPENSATION'



DELIVERY TIMELINE



Protected Landscape Payment 2021

National Parks, AONBs etc

Animal Health & Welfare Pathway 2022

Tree Health Scheme 2024

Farm Resilience Scheme 2021

Farming Investment Fund 2021

Innovation Research & Development 
Scheme 2022

OTHER SCHEMES



MARKETS, TRADE AND CLIMATE: THE 
HEADWINDS

Jennifer Norman

Associate Partner, Winchester



The EU is the UK's largest trading partner

Border controls – more to come –
disruption?

Increased paperwork

Increased transportation costs

Trade gradually increasing but still below 
2020 levels

TRADE WITH THE EU



DOMESTIC MARKET

C19 shortening the gap 
between producer and 
consumer?

Public engagement = more 
value placed on products

Challenging negative press

Changing diets and 
consumer fashions

Two tier market between 
the environmentally 
conscious and the price 
conscious?



FAMILY FOOD SURVEY – DEFRA
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DOMESTIC MARKET

C19 shortening the gap 
between producer and 
consumer?

Public engagement = more 
value placed on products

Challenging negative press

Changing diets and 
consumer fashions

Two tier market between 
the environmentally 
conscious and the price 
conscious?



ASIA PACIFIC REGION

Middle class with higher budget for 
food purchases

Perception of quality

USA

Ban on British beef removed

Gateway for more pork and lamb?

More trade deals under discussion

TRADE WITH THE REST OF THE WORLD



Ambitious emissions targets

Agriculture is high profile

Methane

Fertilisers

Small scale gains over a large 
area have a large effect

Technological innovation

Potential opportunities to 
translate to income

CLIMATE CHANGE
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